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Challenges for Communicating with
Citizens in Practice

Brussels-Capital Region: Urban
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ATO. brussels« Specificity of our project

Different focus
* Communication strategy for the Brussels’ Canal area

 And showing the spillover effects of European projects

But same communication challenges

 Who: All inhabitants? How to reach most deprived ones?

* What: What content? What message? How to interest them?
* How: Which channels? Which tools? Social media?

L'Europe et la Région investissent dans votre avenir
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Case study
An ERDF innovative project to improve
the image of the Canal area
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ATO. brusselse

Main figures

160 000 inhabitants or 16 % of
the regional population

1 488 ha or 9.22 % of the
regional territory

7 Municipalities

Main assets

In the heart of the Brussels-
Capital Region

International Gateway to
Brussels

Strategic area for the
development of the Region

Lot of public and private
investments and projects

- Zone d'intervention prioritaire

B cona

General Overview

Plan directeur canal

ADT

s
Urhis V2000.Q2 « sopt. 2014
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URBAN and Objectif 2

perimeters (1994 — 2006)

s Canal
Réseau viaire
—.— Limites communales

[] EDRLR

e Kanaal

Wegennet
—.— Gemeentegrens

[ RVOHR

Les périmatres “européens”

De “europese” perimeters
E=] oviectit2 E=] ooeisteliing 2
B urbant I urbant
B urbann B urbann

ERDF programmes in the canal area

ERDF Perimeter

(2007-2013)
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BRUXELLES "(
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ERDF Program in Brussels- S s
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160 million € between 2007 and 2013

33 projects:

- Support to economical development
-> Support to green-economy

-> Improving attractiveness and image
-> Strengthening local infrastructures

Urban Marketing project

3,2 million € between 2007 and 2013
A team of 4 persons

- Change image
- Improve attractiveness
> Improve proudness of inhabitants
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0 = brusselse Governance

A Regional Urban marketing Platform
19 members

La Zone d'Intervention Prioritaire e

* Urban Development Agency , coordinator —

Zone d'industries urbaines : Iy
Zone administrative p ‘;,/"_ y ’\
° Bru Ssels E RDF task fo rce Zone dactivités portuaires rj’" 1 Y \
Zone ferroviaire o X N
Espaces verts .,M‘f & ',_..\_
r. .
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« City of Brussels R
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Réseau viaire

* Municipality of Anderlecht T R
* Municipality of Forest
* Municipality of Molenbeek-Saint-Jean
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* Municipality of Saint-Gilles
* Municipality of Saint-Josse-ten-Noode <
« Municipality of Schaerbeek 2=

* Administration for Town Planning and Housing

* Brussels Agency responsible for cleanliness (ABF
* Brussels Agency for Commerce (Atrium)

* Brussels Enterprise Agency (Impulse)

* Brussels Environment (IBGE)

* Brussels Mobility

* Brussels Public Transport Company (STIB)

* Brussels Regional Development Agency (Citydev)
« Port of Brussels e
° V|S|t Brussels ?%ouuzanuxsuss_cwmm EQEWEFRO
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With the public actors

 Develop the communication strategy
— define target groups , key words
— Share experiences on communication

 Implement the communication strategy together

With the citizens
 Develop an identity study with the inhabitants, users...
* Implement some actions with them
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A new approach

Identity study over the quarters of
the canal area

- Point out the main characteristics of
the area . —EEEEEEE S
° W’W BOWR Botpug
- Foster participation of the more Y’M“\FBO\N K. g Bo%{
e | K /

vulnerable inhabitants

->Build a communication strategy
corresponding to the inhabitants and

users perception
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11 components of the identity

. Diversity : quarters, inhabitants, atmosphere...

Demand for sustainable coexistence

The canal and the water as possible links between quarters

Architectural heritage and shared past

Shopping streets and markets: a mirror of the diversity and the multiculturality
Public and green spaces as places to relax and meet

Land of talents and entrepreneurship

© N o gk~ webd-=

Transit areas : the entrance gate of Brussels?
9. Movement in the districts : it s moving!
10. Urban projects, an opportunity

11. youngsters are the key, education and training will provide them the keys
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ATO. brussels Communication strategy

Main strategic lines

* No new logo, no moto, no concept etc.
BUT

« Clear and strong messages for each target group

 Communication based on territory’s common elements : the
canal, the central districts

* Enhance the positive : people, projects, events..

« Connect positive initiatives to reinforce impact of individual
communication

* The ADT as a facilitator, initiator ...
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ATO. brussels Communication strategy

6 Target groups

* Inhabitants of the Canal area

* Youngsters of the Canal area

* General public: Inhabitants of Brussels and Belgium
* Belgian and foreign investors

« Belgian and foreign tourists

- Commuters, users .... of the Canal area




Communication strategy
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FOCUS
Communication actions
and lessons-learnt
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Communication actions

9 Posters campaigns

Inhabitants:

Videos

€0 e

TERRITOIRE DU CANAL HANAALGEBIED
TCRRITOIRE DU CANAL  RANAALGEBIED

Youl 13 Q. Pacowr  Aptarune idéo Créerun compte  Comnerion
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be welcome
be brussels &% www.bruplus.eu

be welcome
be brussels & www.bruplus.eu

WORK M PROGRESS
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) brussels Communication actions

9 Posters in the
neighborhoods

- 370 posters (format bus shelters) ' P
- 100 posters A0

- 2.000 posters A2

- 7.084 posters A3

- 47.310 postcards
- 70.000 placemats



Youngsters:
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Communication actions
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0. brussels<a Communication actions

Youngsters: Monumental exhibitions in 2012
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0. brussels<e Communication actions

Youngsters: One photo book




General public:

Blenvenue sur le site BRU+ 111

Habitant, vishteur, entrepreneur, fouriste.

(re)découvrez les quartiers centraux de la
Région

Ses endroits insolites, ses quartiers qui
bougent, ses liewux de loisirs. ses possibiltés
pour entreprendre € a

facebockcom

Communication actions

Bonne visite |

Administration

Exposition photogeaphique marumentale termporaire dans fespace public bruxelois
fotatentoonsteling in de Brusseise opertore rumte

Publkc space

statut ) Photo/ vidéo

3 tcoleeuropeten »
J
Modifier la Page ~ Développer Faudience + Aide + | | Afficher

Votre publicté

Foto Kanal 2012
Tcons

Expositon
photographique
monumentale

o dans
public bruxebols
ke monume,

Faktes de I pubbcté pour v
Foto Kanal 2012 - Icons

Tisdekjke monumentale

Temporary monumental photography exhibion = the

) venement/ moment-é +
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ATO. brussels<e Communication actions

' Molenbeek 2014

MOLEN
BEEK2014

METROPOLE CULTURE

- MolenDance

ALLE HANSEN I HARTIE BRUSYEL

- MolenCanal
- MolenZik




Communication actions

9 CoIquue « Canal Days 2014 »

/K L e

I

CANAL DAYS 204
BRUSSELS

29630.04.204

TERRITOIRES URBAINS EN MUTATIONS
A'BRUXELLES ET EN EUROPE

STEDELIJKE GEBIEDEN IN VERANDERING
TE BRUSSEL EN IN EUROPA

URBAN AREAS IN TRANSFORMATION
IN BRUSSELS AND EVROPE

ADT s
WWW.BRUPLUS.EU ATO. brusselsda




Communication actions

Investors :

OPPORTUNITIES

Canal plan area

REQ

THE CANAL AREA

DPPORTUNIZIES IN THE HEART OF BRUSSELS

ﬂ CANAL AREA

OPPORTUNITIES

The Canal area

04:7

6,000 companies
2 2
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Communication actions

Tourists :
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215.000 communications tools distributed

1.000.000 visitors on website, facebook and twitter

420.000 persons sensitized during events

325.000 persons reached via advertisement in
newspapers

L'Europe et la Région investissent dans votre avenir
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ATO. brussels«a Evaluation - Inhabitants

Survey realised in
2014
300 persons
answering
* 10 locations in Heeft u horen praten over de volgende acties of heeft u ze zelf opgemerkt?

canal area
sieweb sru+ [ e

Bruxelles fes bains |
wolenbeek 2014 | —
restival kana1 |
witicnage |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B non Moui
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0. brussels<e Evaluation - Press

totaal aantal gepubliceerde artikels
Comparative Press analysis el
2007/2008 and 2013/2014 fo}
* Much more articles about e

the area )
« But the articles are mainly ]

neutral “l

W totaal

2007-2008 2013-2014

Evolutie van toon per jaar

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

2007-2008 2013-2014
=Neutraal 79% 78%
= Negatief 3% 5%
=== positief 19% 17% L'Europe et la Région investissent dans otre avenir
Europa en het Gewe /esterel w toekomst

Positief
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2013: awarded EU Urban good practices

& 11" European Week of Regions and Cities
\ OPEN Brussels
& DAYS 7-100ctober 2013

Exhibition of good practices
sustainable urban development

{11 e
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ATO. brussels<a Lessons-Learnt

Main challenges in communicating with citizens

* \Who: all the inhabitants? How to reach most deprived ones?
« What: What content? What message” How to interest them?
* How: Which channels? Which tools? Social media?

How to better get the message across?

* Present the ERDF/ESF projects in a broader context

Be concrete: advantages, projects, faces, stories

Use the language of citizens

Adapt messages to the target groups

Be attractive and not institutional (problems of the logos)

L'Europe et la Région investissent dans votre avenir

Europees Fonds voor Regionale Ontwikieling
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ATO. brussels<a Lessons-Learnt

Most effective tools
* Meeting directly with citizens in their neighborhoods

« Use existing networks/locations/associations to
propose activities around European projects/actions

« Adapt methodologies/tools to reach all citizens and
make it interactive

« Sponsor/gain visibility in popular events

« Social media: yes but not only and not for all publics

et la Région investissent dans votre avenir
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THANKS YOU FOR YOUR ATTENTION

Alfredo Corbalan

Head of European Projects and Urban marketing
Urban Development Agency (ADT-ATO)

www.bruplus.eu
www.adt.brussels
www.erdf.brussels
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